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For my grandchildren, who asked:  
April, Angel, Hector, Taylor and Michael

And my friend, Joanna

For my young friends, who join me each Sunday at the chancel steps

For the Reverend Deacon Dorothy Calmes, who taught me by example

For the Right Reverend H. Coleman McGehee, Jr., who ordained me

For the Reverend Harvey H. Guthrie, Jr., who was my mentor

For the Reverend Alan Gibson, and the community of St. Andrew’s  
Episcopal Church, Ann Arbor, Michigan

For the Right Reverend Wendell N. Gibbs Jr., 10th Bishop of Michigan

And why?

Because many children ask, 

and because it is my hope that more children will choose  
the diaconal ministry as adults in the Episcopal Church,

 and because to become a deacon – to choose servant ministry 
as modeled by Christ – is to find something 

 of the joy of childhood all over again and to want to share it.

My love and my thanks,

Deacon Svea Gray
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Jesus, when he was with his 

friends at dinner, called himself  

a deacon, because he washed off 

their dusty feet. That is what a 

servant did in the place where 

Jesus lived, when people came  

to dinner long ago. 

Jesus wanted his friends to 

remember that taking care of 

others is important, because it 

reminds us of how God loves  

and takes care of each of us.

!he name “deacon” comes 
from a Greek word, “diakonos”, 

which means a servant or helper. 

For the Greeks it often meant 
someone who waits on tables 
and brings you food.



" fter Jesus’ death and resurrection, his 
friends gathered together to remember all that 
he had taught them, and all the things that he 
had done with them. They began to have a  
special meal together each week to celebrate 

the Good News that Jesus was alive, and that 
his spirit was with them. We still have that 
special meal each Sunday at church. We call it 
Eucharist, which is another Greek word that 
means, “thanksgiving”.



" fter Jesus’ resurrection, many people 

heard the good news that Jesus was alive  

again and with his friends in spirit and  

they all wanted to share in those special 

thanksgiving meals. 

The friends of Jesus needed more helpers to 

serve everyone who came. They also  

needed help when people were too 

sick to come to the meal, or if they  

couldn’t walk, so the special meal 

had to be taken to them.

Jesus’ friends remembered  

what he had told them  

about serving and helping 

other people, and so they 

chose seven young men  

to be helpers. We call these people the first  

deacons in the church. You  

can find their names in 

the Bible in the book of  

Acts, chapter Six.



!hat was a long time ago. Now there are 

many churches that tell the Good News about 

Jesus. In the Episcopal Church, the ministers 

are all of us who are baptized; bishops, who 

look after many churches; priests, who take 

care of one or two churches; and deacons, 

who help the bishops and the priests and the  

people, just like long ago.



#ow, on Sunday mornings at the special 

thanksgiving meal, the deacon carries the 

Bible with all the stories about Jesus and  

the Good News that he told his friends. The 

deacon carries the Bible high up in the air  

so that everyone can see it and remember. 

The deacon reads the stories about Jesus from 

the Bible, standing in the middle of the church 

or in the pulpit, and then the preacher talks 

about the story in the sermon.

The deacon helps everyone say their prayers 

by remembering all those who have good 

things to thank God for, and for all those  

who are sick or poor or have troubles.



!hen the deacon sets the table for the  

special thanksgiving meal, just the way a  

waiter or a waitress sets the table. Remember 

the word “deacon” means a waiter.

After the table is set, the deacon stands by 

the priest while he or she tells the story  

about Jesus. Then the deacon helps to serve 

by passing the cup of wine or the pieces of 

bread.

When the service is over, the deacon says 

goodbye to the people, and reminds us all  

that we should be helpers to each other  

during the week.



$n church, deacons wear a big wide rib-

bon across their chest. That ribbon is called 

a stole. It looks like the one in this picture. 

In different seasons, the color of the stole 

changes. It might be white or green or blue 

or purple or red.



Deacons have a special job at the  

Easter Vigil – the service on the night before 

Easter when we celebrate the good news of  

Jesus’ resurrection. All the lights are turned  

out to remember Jesus’ death and what a 

sad time it was for his friends. Then the  

deacon lights a tall, fat candle, called the 

Paschal Candle, and carries it into the church  

to remind us all that Jesus is alive and his  

spirit is with us to help us. Then all the 

lights go on and everyone has a celebration.



!hat same Paschal Candle is brought out 

and lighted every time we baptize a new 

follower of Jesus. Deacons help at baptisms 

too. Sometimes they help by pouring the  

water into the font, which is the special bowl 

we use for the water that is poured over  your 

head when you become a new Christian. 

Maybe a deacon was a helper at your baptism.



Deacons come in all sizes and 

shapes and colors. Some work in the 

church during the week, but most 

deacons have other jobs on the 

weekdays. Some are teachers, some  

are nurses or doctors or police, or 

maybe they work at the fire  

department. Some are grandmothers 

and grandfathers too.

Some deacons help serve food to  

people who are hungry, and don’t have 

any homes. Some deacons visit people 

who are in the hospital or in prison. 

Wherever they are, and whatever they 

are doing, they help us to remember 

what Jesus said about helping and 

serving each other.



" ll of us can be helpers and servants 

 to each other in big or little ways. Maybe 

someday you would like to be a deacon, 

and help other people remember the Good 

News that Jesus taught his friends – that 

God loves us all, and wants us to take  

care of each other.



"nd if you are the deacon,  

at the end of the church service 

you can be the one to say,  

“Go in peace to love and serve the Lord.”  

And all the people will say, 

 “Thanks be to God.”
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 To become a deacon – to choose servant ministry 
as modeled by Christ – is to find something 

 of the joy of childhood all over again 
 and to want to share it.  

This book helps us understand why.

Copies of this book can be purchased at www.lulu.com.
  A free informal proof copy can be downloaded at www.standrewsaa.org.


