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OUR
VISION
The mission of St. Andrew’s
Church is to embody God’s
love for the world through
Jesus Christ.
St. Andrew’s joyfully and
unconditionally welcomes
everyone to God’s table as
we strive to feed God’s
children spiritually and
physically. We engage in
the world around us,
celebrating God’s word
and Christ’s love.
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2021 Annual Meeting Agenda
1. Prayer

Fr. Alan Gibson

2. Organization

Fr. Alan Gibson

		

-- Certification of Quorum

		

-- Appointments: Secretary, Parliamentarian

		

-- Minutes of the 2020 Meeting

We, your stipendiary
employees, wish to thank
you for your continued
financial support of
St. Andrew’s at this time
when you are not able to
be present in person.

		

-- Rector’s Report and Introductions

Your support has allowed
us to work remotely and/
or distanced in person, to
provide the necessary
tools for online worship
effective communication,
and maintenance of the
buildings and grounds.

		

-- Year End Financial Results

		

-- Presentation of the 2021 Budget

Dear Parish Family,

Your faithfulness is
sincerely appreciated,
Fr. Alan Gibson
Morgan Battle
Carol Ferguson
Deborah Friauff
Kim Tucker-Gray
Matt Marsh
Kathy McPherson
Kate Riedel
Carla Webb

3. Reports
		

-- Senior Warden: Trent Collier

		

-- Breakfast Director: Morgan Battle

		

-- Organ Committee: Michael Field, Harry McLaughlin

4. Finance

5. Acknowledgement of Written Reports
6. Matters Arising
7. Dismissal
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ANNUAL MEETING

MINUTES

Minutes of the 2020 Annual Meeting of the Parish
Sunday, January 26, 2020 • Carmela Brown, Clerk of the Vestry

Parishioners of St. Andrew’s Episcopal Church, Ann
Arbor, met in the parish hall for their Annual Meeting
on Sunday, January 26, 2020 at 11:30 am.
The Rev. Walt LaBatt offered opening prayers.
The Rev. Alan Gibson recognized the presence of a
quorum. He then appointed Steve Feenstra as parliamentarian for the meeting, Carmela Brown as clerk,
and Stephanie Barker, Sarah Inwood, Karen Gordon
and Frank Gordon as the judges of the election.
The Rev. Gibson introduced the clergy and staff, who
received appreciative applause for their work. Nancy
Heusel was acknowledged for her work as Director of
Theatrical Ministries. She retired at the end of the year.
Norm Richert and Catherine Carver took over the theatre ministry as volunteers.
The minutes of the 2019 Annual Meeting were accepted,
on a motion by JoAnn Socha, seconded by Marjory
Luther. The minutes, as well as several committee and
ministry reports had been posted earlier to the St.
Andrew’s website. Paper copies were available at the
meeting.

Elections
Senior Warden Bruce Robinson acknowledged the
work of the nominating committee: Jackie Doneghy,
Ola Kolawole, Joann Socha, and Katherine Beck-Ei. He
described the election procedures and then invited the
candidates for Vestry to come up front: Carol Bernard,
Catherine Carver, Dave Hunsche, Dennis Powers,
David Van Wagenen, and Judy Woods. Four persons
are to be elected for three year terms. The candidates
for Diocesan delegate/Huron Valley Area Deanery
were Bob Edwards and Nathan Sten. Elections require
a minimum of 50% of the votes. Ballots were cast and
the judges retired for the counting.

The Senior Warden
Bruce Robinson reviewed the written report he had
submitted earlier to the parish. Bruce acknowledged
that 2020 is St. Andrew’s 193rd year. The number of
parish families has remained quite stable. The 9:15 service is growing and routinely has 50-60 people in attendance. Rev. Alan Gibson continues to provide strong

spiritual and financial leadership to the parish. We
have performed to a balanced budget in 2019. We had a
large number of new pledges for 2020 but we continue
to lag behind our goal of $900,000. Bruce indicated
that a development committee will be launched in the
coming year focusing efforts on planned giving. Bruce
shared that several unrestricted bequests will be used to
repair and replace the clerestory windows and complete
the masonry work around the lintels of the doors and
windows. The Vestry continues to invest in safety measures. The police will be invited back every two years for
updates. They visited most recently in 2019.
Bruce thanked all the committees for their commitment
to St. Andrew’s. The Parish Callers, Funeral Reception Committee and Hospitality Committee provided
needed support to home bound parishioners, grieving
families, and newcomers. The Social Justice Ministry
launched a successful program, entitled “Black and
White in Ann Arbor” and has plans for continued programming in the coming year. Bruce invited all members to become involved in our ministries.

The Breakfast Program
Breakfast Program Director, Morgan Battle, whose
report was distributed before the meeting, expressed
her gratitude for the service of over 1000 volunteers
(175 regular volunteers). 2019 started with the polar
vortex which increased the number of guests attending breakfast at that time. The Breakfast opened doors
early on some of the worst days of the vortex. In the
fall there was an increase of 50-60 more guests daily.
The Breakfast program is now serving consistently big
crowds of 120-140 people each day. Fundraising has
been strong and due to the generosity of givers, guests
were provided with gloves, hats, socks, toiletries. The
annual fundraising concert in 2019 was a success. The
coming concert features Mavis Staples and promises to
be an excellent show. Limited tickets are still available.

Organ Updates
Michael Field and Harry McLaughlin, Co-Chairs,
Organ Steering Committee, were pleased to announce
that the organ is under construction. The co-chairs
thanked the Organ Steering Committee along with
all of those involved in creating fundraising activities:

4

concerts, hymn project, pigs for pipes, etc. We exceeded
fundraising by 2%. Continued donations will be
accepted and put towards the project and maintenance
of the new organ

Matters Arising

The Committee recruited Roger Piehl, a civil engineer,
to help with the project. The new instrument will be all
in one box in the far left hand corner of the chancel. Renovations will be done to accommodate the instrument.
The design and the construction of the instrument is
already underway. Contractors will be interviewed
and hired by the end of April. Renovation work to the
church will start in June and continue through the
summer. The installation of the instrument is planned
for January 2021. The voicing of the instrument will
then take place. During the construction, the intention
is to have the contractors mindful that our church will
continue to operate and offer services.

Election Results

There was a plea to recognize the need to plan for
adding another paid clergy member.

The ballots having been tallied, the election judges
reported the choice of new members of the Vestry:
Carol Bernard, Catherine Carver, Dave Hunsche, and
David Van Wagenen. Nathan Sten will serve as Diocesan Delegate and Huron Valley Deanery representative, with Bob Edwards as alternate. There being no
new business to be addressed, JoAnn Socha moved for
adjournment, Richard Barron seconded, and the meeting at 12:40 pm.
Respectfully Submitted,
Carmela Brown, Clerk

Finance
Treasurer Norm Richert presented commentary on
the complete financial reports, including income and
expenses for 2019 and the 2020 budget found in the
paper booklet and online. The pledges for 2020 appear
very promising. 258 pledges were received for a total
of $810,156. The Vestry approved the 2020 budget of
$1,010,094 for operations. A deficit withdrawal of
$20,000 will be put back in unrestricted gifts when a
delayed pledge payment is received in January 2020.
Parishioners were reminded about their generous
giving for additional outreach funding not reflected in
the budget.

PARISH
STATISTICS

In 2020 there were...
4 Baptisms
12 Burials
6 Weddings

Our Parish Families
596 Mailing Units
74		 Church School Families
118 Children Enrolled
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REPORTS OF THE
ST. ANDREW’S

VESTRY
At the November 2020 Vestry
meeting, in accordance with
the temporary amendment
to Article 4.01(a)(1), the Nominating Committee presented the following slate of candidates for election to the
Vestry as the Class of 2024:
Jeanine Diller Chris Watson
Lorraine Field Bob Westveer
And the following for the Convention Delegate / Alternate:
Pelham Barron
Stephanie Freeth (alternate)
The Vestry Class of 2024 bios
are available on the parish
website.

 READ THEM NOW

We thank the members of
the nominating committee:
Trent Collier
Ransom
Duncan

Judy Dyer
Mary Edwards
Jude Wilson

and all those who responded to the invitation to stand
for office.

Senior Warden
Trent Collier

Since the pandemic temporarily shut our doors in March 2020, there have
been many moments when I desperately missed being at St. Andrew’s.
I imagine I’m not alone. I missed praying aloud with familiar voices,
nudging my kids to sing along with the hymns, tasting the Eucharist
and feeling just a bit lighter while walking back to my pew. I missed the
people, too—from close friends to familiar faces to children running
down the aisle to give an enthusiastic benediction: “Go in peace to love
and serve the Lord.” I even missed the smell of the place, that scent of
countless coffee hours absorbed into brick.
But amidst that sense of loss, St. Andrew’s was a source of joy and marvel
during 2020, too. Fr. Alan Gibson and Dr. Deborah Friauff moved services online—no small feat—and managed to convey the warmth and
meaning of our collective worship to our laptops and iPads. That process
involved a lot of work and a lot of planning—and it has been extraordinarily successful. As much as we all look forward to worshiping together
in person, these virtual services have been a gift, as have the virtual
coffee hours on Sunday mornings.
There were so many people working to ensure that St. Andrew’s continued to be our spiritual home, even while our visits were virtual. In addition to Fr. Alan and Deborah, we’ve been lucky to have our volunteer
clergy: Priest Associates Rev. Charles Witke and Rev. Sally Boelter and
Priest Assisting Rev. Walter LaBatt. Kathy McPherson (parish administrator), Kate Riedel (communications), Kim Tucker-Gray (finance
administrator), Matthew Marsh (sexton), and Carla Webb (housekeeper)
have continued to serve our community. Eric Braun joined the congregation as a seminarian intern, and has even shared his acting chops with
St. Andrew’s Players. And both the Vestry and Finance Committee continued to meet monthly (via Zoom) throughout the year.
Financially, the church is in a solid position—even without the plate
donations that we’d ordinarily receive during Sunday services. It helped
that we obtained a PPP (Paycheck Protection Program) loan, which
ensured that we didn’t have to lay anyone off during the past year. We
also received a generous anonymous gift that is funding some exciting
new projects. The most important factor in St. Andrew’s staying afloat,
however, was the congregation’s generosity. Throughout the year, your
donations demonstrated how much we value this community and how
committed we are to ensuring its future.
Our congregation has been generous to the Breakfast Program, too.
When the pandemic made it unsafe to serve hot breakfasts inside, the
Breakfast Program adapted. It moved food distribution outside, providing cold breakfasts and—sometimes, with third-party sponsorship—hot
breakfasts. Many people have worked behind the scenes to shuttle supplies and food. I won’t attempt to name them for fear of leaving someone
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out. Suffice to say that the Breakfast Program simply
couldn’t function without their tireless service.

Frederick Buechner, drew a distinction between the
visible and the invisible church:

The various ministries at St. Andrew’s have also weathered the storm. As our country reeled from devastating
acts of violence—the deaths of George Floyd, Breonna
Taylor, Ahmaud Arbery, and far too many more—the
Social Justice Ministry has ensured that St. Andrew’s
confronts racism with open eyes and open ears. They
also established online resources for supporting Blackowned businesses (see St. Andrew’s website) and created yard signs with two of the most vital messages,
at least in my view, for Christians in 2021: Black lives
matter—and we have work to do.

The visible church is all the people who get
together from time to time in God’s name.
Anybody can find out who they are by going
to look.

Carol Ferguson and our many volunteer teachers also
moved our children and youth ministry online. Each
week, they engaged and educated and entertained our
children. These Zoom classes provided a vital connection to the church community during a time when so
many kids (and adults!) needed signs of stability.
One might think that a pandemic would prove an obstacle to the St. Andrew’s Players. But the show went on,
thanks in large measure to Norm Richert. The performance of the Our Scottish Connexion play in November and the Christmas pageant were real highlights.
They captured St. Andrew’s at its best—equally goodhearted and light-hearted. (If you haven’t had a chance
to see these productions, they’re on St. Andrew’s YouTube channel.) Along with the youth ministry, these
plays were essential in reminding our kids about what
the church means and what we have to look forward to.
And we have much to look forward to! When St.
Andrew’s reopens its doors, as it surely will, we will
have a new organ, a new sound system, a new sign
out front, and many more improvements, thanks to
an anonymous gift. One of the small consolations of
the past year is that the pandemic was the perfect time
to tear out the old organ and install a new one. With
no services to accommodate, the pews at St. Andrew’s
spent a good chunk of the past year covered with
tarps—which means the church will be ready and waiting for the congregation’s return.

The invisible church is all the people God uses
for his hands and feet in the world. Nobody can
find out who they are except God.
I discovered that passage while cleaning out my dad’s
desk this past fall, not long after Alzheimer’s disease
sent both of my parents into a memory-care unit. It was
in one of my dad’s sermons, which discussed Matthew
13:24-30. Buechner certainly wasn’t talking about a
pandemic-related closure. But, for me, his distinction
between the visible church and invisible church captures something vital about the church’s life during the
pandemic.
The visible church at St. Andrew’s is convalescing now.
But it will be healthy and vibrant soon. We will be
together to break bread, sing hymns, discuss books,
and do all the other things that make our church life
so meaningful. And knowing that we’ll be back is a joy.
The greater joy, however, is seeing the invisible church
healthy and vibrant. I believe that I’ve seen that invisible church many times over the past year. I believe that,
every day during that difficult, locked-in, never-ending
year of 2020, the people of St. Andrew’s strove to be
“God’s hands and feet in the world.” We often failed,
I’m sure; I certainly have. But St. Andrew’s is a place
that takes this call to be God’s “hands and feet” seriously. And that’s one of the reasons that I feel so fortunate to be part of this community and to have an
opportunity to serve on the Vestry. May God grant us
the courage to keep striving.

One of the things 2020 has shown us, though, is that
the church is far more than a building. It’s more than
gathering together in our Sunday best (or what we
can manage to put on while getting everyone out the
door on time). One of my dad’s favorite theologians,
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Temporary Bylaw Amendment
Due to the adoption of a temporary bylaw amendment,
balloted elections for Vestry and Deanery Representative
will not be conducted at the 2021 Annual Meeting.
Parish bylaws call for a slate of candidates for the Vestry and Deanery to
“contain at least one and a half time the number of candidates as there
are terms expiring at the next annual meeting” [Article 4.04(a)(1)] and
state that to be elected, “a majority of all ballots cast shall be necessary
to elect a candidate” [Article 4.05(d)(1)].
Due to the virtual nature of the 2021 Annual Meeting, our traditional
method of balloting is not feasible this year. The vestry presented the
following two proposals for a vote conducted by mail sent to all eligible
voters at the address on file in the church office on October 5, 2020,
which constituted a Special Parish Meeting in accordance with Article
3.04 of the parish bylaws.
OPTION 1 [ADOPTED]
A temporary amendment to the bylaws rewriting Article 4.04(a)(1) to
read in full:
“No later than the December 2020 Vestry meeting, the Nominating
Committee shall present a slate of candidates for election to the Vestry
and Deanery Representative at the January 2021 Annual Parish Meeting that shall not exceed the number of vacancies that will occur at the
time of that Annual Parish Meeting.”

OPTION 2
A temporary addition to the bylaws as Article 4.05(d)(1.1) that reads:
“Due to the COVID-19 pandemic, ballots for 2021 elections to the
Vestry and Deanery Representative will be mailed to all eligible voters
in the congregation following the December Vestry Meeting. To be
counted, ballots must be returned to the parish office by January 29,
2021. Elections will be announced at the Annual Parish Meeting. In
the event of a second ballot being needed, a ballot of the remaining
eligible candidates will be mailed to those who voted in the first ballot,
following the Annual Parish Meeting. To be counted, second ballots
must be returned to the parish office by February 19, 2021.”

THE VESTRY
The following members of the
Vestry are retiring after three
years of service to St. Andrew’s:
Ransom Duncan Mary Edwards
Judy Dyer
Jude Wilson

The following Diocesan
Convention Delegate / Huron
Valley Deanery Representative
is retiring after three years of
service to St. Andrew’s:
Carol Bennett

The thanks of the congregation, the Vestry, and
Rector are extended to each
of them for their efforts
on behalf of Christ and His
Church at St. Andrew’s.
The following Vestry members
remain:
JANUARY 2022

Trent Collier
Sandra Murchison
Luke Thompson
Susan Wakefield

JANUARY 2023

Carol Bernard
Catherine Carver
Dave Hunsche
Dave VanWagenen

The outcome of this vote determined the method of voting at the Annual
Parish Meeting on January 31, 2021. A total of 222 ballots were received
by the November 6, 2020 deadline.

The following Diocesan
Convention Delegates / Huron
Valley Deanery Representatives
remain:

		Option 1 - 110 Votes [ADOPTED]
		Option 2 - 91 Votes

JANUARY 2022

JANUARY 2023

Sarah Inwood

Nathan Sten

An additional 21 ballots were voided due to both options being checked.

Warmest thanks to Carmela Brown, the clerk of the Vestry.
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REPORT OF ST. ANDREW’S

STEWARDSHIP
2020 was, of course, a year like no other; and the Stewardship Committee adjusted and adapted its operations
just like all of St. Andrew’s ministries. In this time of
great hardship and challenge for so many, the Committee is deeply grateful for the financial gifts pledged
and received for the Annual Giving Campaign, as well
as your gifts of stewardship in all of its forms, which
support St. Andrew’s ministries and mission in the
world. Certainly, the need for God’s work in the world
has never been higher, and we are thankful for what
the St. Andrew’s family has done this year and pledges
to do for 2021.
Despite the challenges from the COVID-19 pandemic,
our 2021 Campaign goals remain the same as in previous
years: Sufficient financial contributions to sustainably
cover St. Andrew’s annual operating costs (~$900,000),
while growing the number of pledging families to help
create a wider base of ‘equity’ across the parish.

Activities
A. Network articles September – January for campaign awareness and upcoming events
B. Compose, print, and mail campaign tri-fold brochure and pledge card
C. Mailings to seek and solicit pledge responses for
the 2021 campaign
D. Special integrated stewardship eService Bulletins
on successive Sundays in September-October (special thanks to Kate Riedel and Kathy McPherson!)
E. Pulpit talks (virtual this year!) – thank you to
Patricia Bard, Mary Wessel Walker, Ann Garvin,
and Luke Thompson!
F. Pledge Card Sunday took a virtual form this year,
with new/easier ways to turn in your pledge card
(photo and email) – thanks again to Kate Riedel
and Kathy McPherson!
G. Multiple phone campaigns to families who had not
yet pledged (December 2020, January 2021)

Have you pledged yet? The Committee asks that
if you still intend to send in your pledge for 2021,
to please email the necessary information to:
Kathy McPherson  kmcpherson@standrewsaa.org

2021 Annual Giving Campaign
Dave McCreadie, Stewardship Co-Chair

Current Status
As of 1/24/21, 224 pledges have been received for a total
of $754,490. This includes $19,010 in new dollars – dollars not received in 2020. At the same time last year,
we had we 260 pledges for $814,136. This is an overall
decrease of 7.9% from last year, and we are currently at
just over 83% of our goal of $900,000.

Overall Summary
• The Committee is grateful for the continued generosity of the members of St. Andrew’s – especially
during the significant challenges presented by the
COVID-19 pandemic.
• Of our approximately 590 mailing units, 40% of the
members at St. Andrew’s continue to sustain our
financial stewardship.
• However, the shortfall to our target of $900,000
will again likely cause St. Andrew’s to draw against
its investment savings in 2021, as we have had to
do the last number of years. In the long term, this
is unsustainable for St. Andrew’s level of savings.
Going forward, we must try to increase our pledge
giving – the alternative would be to make reductions in our operations/ministry spending to balance our budget.
• As Committee members look ahead to the work for
the next Campaign (2022), we urge the members
of the parish to participate and to give us feedback.
We are always open to suggestions on how we can
improve the Pledge Campaign and make it more
effective. If you would like to respond, please contact any of the committee members listed above.
• My co-chair, Chuck Carlson, and I extend special
thanks as always to Kathy McPherson and Kate
Riedel, who help our committee in many significant ways. We couldn’t run the Stewardship campaign without their support!
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REPORTS OF THE
ST. ANDREW’S

CLERGY

The Reverend Alan Gibson
Rector

When the COVID-19 pandemic caused the shutdown of our church
building at the beginning of Lent last year, I never imagined another Lent
would be on the horizon with our building still closed to public gatherings
with no reopening date in clear sight. 2020 was a year of learning new
skills, adapting to a rapidly changing public health environment, and a
lesson in patience unlike any many of us have ever experienced. As our
bishop has been eager to point out: our churches have not closed, we are
just doing ministry in new and different ways.
As you may recall, the four Episcopal Dioceses in the State of Michigan have been working cooperatively to provide directives on how we
can operate safely, with detailed instruction on hygiene, types of gatherings, and response procedures when there is a local COVID-19 outbreak. Throughout, this message has been in accordance with CDC and
State health department guidelines. I have been exceedingly grateful for
this guidance. In speaking with colleagues from around the country, I
have heard some alarming stories regarding official direction, both governmental and diocesan, that amounts to little more than ‘use your best
judgement.’ I am not a scientist nor a medical doctor, and I am glad I am
not being asked to pretend that I am.
St. Andrew’s has adapted to this new situation by moving all our services
online to the church’s YouTube channel. As someone who has trouble programming a television, I am deeply grateful to what I call our Televangelism Team who deal with A/V equipment, the internet, editing, and a lot
of other things that mystify me. It has been a learning experience for us all,
with hits and misses along the way. But each week we become more proficient in presenting an online presence for our worshiping community.
I would like to thank Nathan Sten, Norm Richert, Chris Watson, and Dave
Hunsche for their assistance in this area, but two individuals deserve very
special recognition. Chris Bickley and Mark Hassett whose knowledge,
experience and access to technology have provided the foundation for this
effort and have made using this new platform possible at St. Andrew’s. I
am pleased to report that even after the church reopens for in-person worship, these online presentations will continue. Norm will talk more about
that in a moment.
We also owe a deep debt of gratitude to our Music Director, Deborah Friauff, who has seamlessly adapted to offering music in a new space, with
a different set of musical resources while learning new technology. There
have been times when she has had to change her entire repertoire on short
notice as the health restrictions have changed. Deborah has done all of
this while maintaining an attitude of prayer in the work she does and the
artistry she offers.
Another artist who also deserves our thanks is our Communications
Director, Kate Riedel, who has brought her graphic and design skills to
« TOP: Family Service Baptism, MIDDLE: Masks donated to the breakfast by GM, BOTTOM: Blessing of the Animals

10

bear in new and beautiful ways with online publications,
an Instagram page and a revamped website. Thank you,
Kate, for these beautiful images and public resources.
Likewise, our Director of Children and Youth Ministry,
Carol Andrews Ferguson, has moved the educational
programs for children and youth online with virtual
classroom gatherings and Faith at Home materials for
parents to use with their children. During the summer
and fall some small, in-person, outdoor gatherings of
classes were able to be held. Carol is tentatively planning
more gatherings for the spring. The Theater Ministry has
continued online with Zoom productions of The Scottish
ConneXion and the annual Church School Christmas
pageant directed and edited by Norm Richert. These are
both still available for viewing online if you could use a
smile and a laugh one day.
Back in March, Morgan Battle turned the Breakfast
Program into a take-out meal service overnight, which
allowed an unbroken daily offering of a meal to some
of our most vulnerable neighbors. For a time, in the
early days of the pandemic, the Breakfast and the Shelter Association were the only two organizations in town
providing meals to the homeless. There will be many
who will not forget that level of dedication.
Matt Marsh our Sexton and Carla Webb our Housekeeper continue to look after our buildings and the
grounds and have been working under the new health
department directives.
Behind the scenes, Kim Tucker-Gray, the Financial
Administrator has, in addition to her regular activities,
taken on the weekly administrative duties normally done
by on-site volunteers in the Finance Office. We have Kim
to thank for successfully navigating the application process that secured a PPP (Payroll Protection Plan) loan
for the church. We expect this loan to be turned into
a grant as this program is wrapped up in the coming
months. The Parish Administrator, Kathy McPherson,
works from home and based on how much work she is
doing, online and over the phone, seems to have found a
way to add a few more hours to the day.
I have missed seeing all of them on a regular basis, along
with my clergy colleagues, Sally Boelter, Walt LaBatt
and Charles Witke. I look forward to the time when we
can all gather again under St. Andrew’s roof.
Many of the staff and a number of volunteers have submitted reports on their areas of ministry and the work

they have been doing. I won’t repeat their efforts now,
but I do want to thank everyone who has responded to
the unique situation this pandemic has created for us
and has kept the parish engaged and working. Please
take some time to read through these reports and thank
these wonderful people for all that they do to make St.
Andrew’s the place that it is.

The Reverend Charles Witke
Priest Associate

My parish report falls into two sections this year. Up to
March 12, 2020, I was celebrant on six Sundays, on weekdays seven times, preached twice, and met for Thursday
Bible study once, and for the Wednesday staff meetings.
I made three pastoral home communion visits. The 5:30
pm Holy Eucharist on March 12 commemorated St.
Gregory the Great, and was the last public service I celebrated; three attended, we used hand sanitizer, and the
homily centered on St. Gregory’s vision of an angel ending
the violent plague of 590 underway in Rome.
Since the parish was closed, I have celebrated the Holy
Eucharist at home with Aileen forty-one times on Sundays, and have attended the Zoom parish staff meetings.
St. Gregory’s advice for adverse times, age quod agis, “do
what you are doing”, seems to be working pretty well for me.

Worshiping Remotely
in the Era of Pandemic
We at St. Andrew’s sincerely thank the members
of our A/V team that has volunteered their time
and their talent to help bring our weekly worship
to YouTube. They have even provided some of
their own equipment as we’ve moved from the
sanctuary to the chapel because of the construction necessary to receive our new organ.

Thank you so very much to:
Chris Bickley
Mark Hassett

Dave Hunsche Nathan Sten
Norm Richert Chris Watson

They have made it possible for us to stay connected to the parish, allowing us to see and hear
what is provided in print each Sunday.
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Carol Andrews-Ferguson

REPORT OF THE

CHURCH
SCHOOL

Director, Children & Youth Ministries
More than ever, faith, hope and love ring true for the Church School’s
mission. Our learning goals have not changed but we have learned new
ways to share the “good news.” Regardless of the form of expression, our
Baptismal Covenant remains the foundation to guide children through
young adulthood into a personal relationship with God.
We use learning development goals to frame the overall progression and
age-appropriate learning objectives. Lesson outcomes year over year formulate continuity across all grades. The youngest children’s curriculum
and activities have purpose and meaning while remaining connected
with each successive grade level through high school graduation. Our
hope is when they leave the nest, young adults recognize responsibility
for their own spiritual growth and have the tools that help them to navigate this throughout their lives.

Virtual Teaching Team 2020

VIRTUAL TEACHING TEAM
Preschool
Jessica Beemsterboer
Grades K - 2
Liz Halgren
Kyle Halgren (assist)
Grades 3 - 5
Linda Hastings
Melissa Atienza
Sandra Murchison
Michelle Evans (assist)

We are especially grateful to the volunteer teachers that bravely ventured
into a new world of digital communications, virtual interface, teaching
over zoom calls, and faithfully moved into unknown territory. Called
to teach whether in the classroom or online, our volunteers remained
intentional and committed to living out our Baptismal covenant in
unchartered waters. Their willingness to “keep on keeping on” provides
the learnings and shared experiences that empower our children and
youth to receive and respond to God’s love. Thank you to our rock star
team of virtual teachers!
We are also thankful for the support of childcare providers Eleanor
Niman, Carolyn Sackett and volunteer teachers Mandy Davis, Steve
Guest, Sue McCreadie, Jean McKim, and Britt Elder-Tennyson for their
commitment to this teaching ministry at the start of the Church School
year in September 2019 and through the early winter months of 2020.

2020 Overview

Middle School (Grade 6-8)
Sarah Inwood
Lucy Richert
Mil Taylor (assist)

Church School Family: 74 families and 118 children are registered in
the Church School. To keep the registration process simple, last year’s
student information was automatically rolled over into the 2020-21
Church School year, including families that were attending the 9:15
Family Service.

High School (Grade 9-11)
Steve Hastings

Communications: Weekly Church School announcements are emailed
to families. Articles in The Network highlight class activities and Church
School events. The website directs new families to contact information
to be added to the CS distribution list.

Capstone (Grade 12)
Monica Dering
Jeanine Diller

THANK YOU TEACHERS!

Beginning mid-March 2020 a new weekly “Faith at Home” email provided
a variety of faith-based material and resources for families to worship and
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explore their own faith at home. Grade specific communications were also emailed to families that included
lesson overviews, special projects or events.
Packet Mailings: All families were mailed Christmas
packets, a Church School Christmas card, and some
had lesson-specific activity packets included. We experienced post office problems and postage shortages that
may have caused delays. Sincerest apologies for any
delays that may have caused any sad faces.

Curriculum 2020
Through mid-March, we used our core curriculum
Worship & Wonder/Godly Play, Episcopal Children’s
Curriculum (ECC®), Emmaus and Lectionary based
scripture reflection in a classroom setting.
With the onset of state and diocesan COVID-19 safety
protocols in mid-March, we implemented a new virtual
approach for faith formation. Weekly “Faith at Home”
emails provided faith-based learning materials and
resources for use at home. Families were encouraged
to set up a sacred space in their homes where scripture,
lessons, prayers, meditation and worship would be an
integral part of enriching devotion and nurturing faith.
Each week offered new avenues to explore, including
lectionary centered lessons, ideas, resources, activities,
and a hymn with the familiar and beautiful voice of
Deborah. Links to YouTube videos for special songs,
online field trips to museums, and online books/storytelling hopefully created quick reference links during
this major adjustment in families lives.

From April through August many of our planned lessons and faith formation activities structured for the
classroom and Sunday worship services continued
to be adapted for home use. Learning materials were
structured into three age groups: early childhood, primary/intermediate, middle school/high school/capstone. Much of the material overlapped in age range
and could be tailored for all ages within the family unit.
We supplied options for families to complement their
at-home faith practices with a combination of a worship
and wonder videos and materials already customary to
our youngest learners, a lectionary-based lesson format
for our intermediate learners and a Gospel reflection
discussion platform for our youth.
In September we began Virtual Church School classes
and Youth Groups for five age groups. Groupings were
based on structuring a manageable amount of online
time to reach the greatest number of children within a
family. Families were invited to participate in any of the
virtual classes that met their needs. Our emphasis is on
“interactive” classes in the pursuit of a relaxed atmosphere, while promoting a more gratifying learning
opportunity. These time frames afforded a resemblance
to our traditional gathering rituals for Church School
and the Family Service. It also allowed time for families
to tune in for Morning Prayer at 10:00 am.
The Preschool and Primary classes use our early childhood Worship & Wonder format to share Bible stories
and parables in a Montessori approach using simple
figurines, supplemental scenery, and natural elements
of sand, water, and light to create a sensory experience.
Simple prayers, songs and imagination engage children

The mission of our Church School is to nurture the gift
of faith as we share the good news of Jesus Christ.
The Children’s Charter for the Church developed by the Office of Children’s Ministries
Episcopal Church Center calls for three responses to the children in our care.
Nurture of the Child: to treasure
each child as a gift from God.

Ministry to the Child: to recognize Ministry of the Child: to appreciand foster children’s spirituality and ate children’s abilities and readiness
unique gifts.
to represent Christ and his church.

“Children are a heritage from
the LORD, and the fruit of the
womb is a gift.” Psalm 127:4

“Then Jesus took the children in his
“A child shall lead them.”  Isaiah 11:6
arms, placed his hands on each of
them and blessed them.”  Mark 10:16
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in playful worship and wonder. The Intermediate learners are ready to explore the scriptures in greater depth;
the symbolic and spiritual meaning of the parables and
sacraments, how people have been called by God to
stand firm in their faith and to go forth in response to
the message of the scriptures. Children are encouraged
through discussion and shared wonderings to express
their thoughts, ideas and feelings about the stories and
themes.
Middle and high school youth groups cover both
thematic and scripture lessons that build upon and
shape an evolving personal relationship with God.

Virtual Church School Schedule
» Live sessions are recorded and sent to families
PRESCHOOL / Morning Glories
(10-15 minutes)

8:45 am

PRIMARY / Grades K-2
(15-20 minutes)

9:15 am

INTERMEDIATE / Grades 3-5
(30 minutes)

9:30am

Youth Wednesday Evenings
» All sessions held live for 30-40 minutes
MIDDLE SCHOOL / Grades 6-8

7:00 pm

HIGH SCHOOL / Grades 9-11

8:00 pm

CAPSTONE / Grade 12

Varies

Discernment and discussion emphasize Christ as a
living presence in their lives to help instill a growing
faith. The Capstone class of high school seniors generally meet once per quarter.

Seasonal Highlights
Epiphany
Baptism Lesson: Each class began the new year with
an age-appropriate Baptism lesson.
Faith Explorers: Children in preschool through elementary age explored the sanctuary and learned about
the many styles of crosses. The 30-minute on-site field
trip was a fun way for children to discover the treasures
of St. Andrew’s with Fr. Alan.
Valentine Cards: The children and youth have really
enjoyed this annual activity, making cards for our homebound parishioners. Their salutations included the individuals name with creative and artistic expression of love.
Carnivale: The Church School sponsors the annual
pre-Lenten Mardi Gras themed event for the entire
parish. Masks, music, crafts, games, and beads galore
made for a very festive event that happily was enjoyed
just prior to the lock down. Many families donated
baked goodies for the Middle School cake walk. The
pancake breakfast hosted by the High School class was
the last fundraiser of record. Fortunately, the teens
raised sufficient funds for their TBD Pilgrimage, however, donations are always appreciated towards the
Youth Fund and future events.
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Breakfast Program: The High School and Capstone
youth groups volunteered monthly through February.
Due to the revised food distribution plan, the youth
aren’t currently able to volunteer but we are looking
forward to being a part of the volunteer teams again.

mailed summer goodie packages to 140 children and
youth on St. Andrew’s family list. Packets were distributed to many families beyond those registered in the
Church School.

Lent/Easter

Virtual Church School: Classes began in September
on Zoom.

Ash Wednesday Family Service: Children and youth
shared various roles in the liturgy and the Junior Choir
performed. The Alleluia scroll we decorated at Carnivale was placed in the undercroft, symbolic of the
spoken “alleluia” omitted in the liturgy during Lent.
Baby Shower: The Church School sponsored a Baby
Shower for the Hope Clinic in Ypsilanti. While we were
able to collect some items for their baby pantry, our full
collection and baby shower celebration were not held
due to COVID-19. The items were delivered in the fall.
Lent/Holy Week & Easter: Many ideas were shared
with families for Lenten spiritual intention at home.
A variety of resources, some from a more lighthearted
perspective and others more serious minded were provided such as repurposing Christmas light strands to
make a Lent Labyrinth, watching a video with highspeed movement of rocks and pebbles that artistically
showed the events Holy Week and Easter (based on
book by Patti Rokus).

Pentecost
High School Graduate Recognition: Thirteen 2020
high school graduates (Ira Bennett, Laura Edwards,
Andrew Hastings, Sophia Jackson, Natasha Loomis,
Nico McCurrach, Stephanie McCurrach, Elizabeth
Merz, James Murphy, Claire Robinson, Carolyn Sackett, Charlie Slone, and Sam Slone) and their families
gathered in the parking lot for Fr. Alan’s blessing and
memorable words from Mentors Jeanine and Monica
for these cherished grads. We had gift bags for each
graduate including prayer shawls from our ever gracious and kind prayer shawl makers Rachel Baird, Julie
Case, Lorraine Field, Linda Hastings, Julie Lewis, Patricia Lyndale, Betty Mogensen, Elaine Mouradian, Lucy
Richert, JoAn Wetzel, and Carole Wortley.
Teacher Recognition: Teachers were recognized with a
brief account of their abundant dedication in the June
eService bulletin.
Thinking of You Packets: The Youth And Young Adult
ministry (YAYA) led by Eric Travis at the diocese

Fall

Blessing of the Animals: We gathered, with social distancing, for the Blessing of the Animals. A video was
posted with all the attendees highlighting this fun tradition. Fr. Alan blessed many a beloved furry dog, cat, or
photo of God’s endearing creation of unconditional love.
Bulb Planting: Children in grades 3 - 5 held an outside
classroom, played on the swings, and in the soil too,
planting daffodil bulbs in the children’s play yard. Fr.
Alan’s blessing for a good winter sleep gave us hope for
a beautiful spring awakening.
Pumpkin painting: A perfect autumn day on the front
lawn welcomed our tweens, teens and families of our
volunteer teachers for a super fun messy church event
with about 30 proud pumpkin painters.
Breakfast Guest Personal Care Packets: We started
a service project to make Thanksgiving personal care
bags for our Breakfast guests. Families participating in
the Pumpkin Painting were overwhelmingly generous
with donations of toothpaste, toothbrushes, hand sanitizer, hand warmers, shampoo and candy treats.
Capstone Class Prayer Litany: A special socially distanced prayer litany and blessing with Fr. Alan for
high school seniors was another front lawn event in
early November. The group completed the assembly of
the Breakfast guest personal care bags. We shared in
a prayer especially for the seniors as they contemplate
their next steps after graduation. Cider and donuts
were enjoyed before a tour of the chancel construction
progress for the new organ.

Advent/Christmas
Mitten Ornament Service Project: Christmas packets included a craft for children to make their own and
share one with our homebound parishioners in a gift
bag put together by the Altar Guild.
Knit Hats: Mary Taylor, Mil’s mother made about four
dozen knit hats. Most were given to Breakfast guests
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but some sized for children were donated to Orchards
Children’s Services.
Kalid Nazif Abajehad: Our Church School foster
brother in Ethiopia through Plan USA received an
annual donation for $400 from a single generous donation in addition to the funds collected during Lent and
Advent mailed in offerings.
Christmas Story Family Service: The story of “On
the Way to Bethlehem” was shared in three parts by
Fr. Alan and Rev. Sally on the last two Sundays of
Christmas and concluding on the celebrated Feast of
the Epiphany. Designed for young families, it was a
delightful experience for all ages and a special treat in
addition to Morning Prayer.
Christmas Pageant: The Christmas Pageant warmed
our hearts with so much love, joy and memories of
the tradition and an abundance of enthusiasm from
the cast in this uplifting virtual presentation. Bravo to
directors Norm Richert and Catherine Carver and the
cast of “Outside the Inn.”

Health & Safety
We maintain and emphasize the importance of the
safety and the well-being of our children, youth, vulnerable persons, volunteer staff and facilities both in the
classroom and on digital formats. Staff and volunteers
have attended the required training in accordance with
the Episcopal Diocese of Michigan policy. We are mindful of digital protocols in our interactions and understand the code of behavior in the EDOMI Social Media
Policy. Recertification and other training requirements
are available as online classes for all teachers and volunteers during the hiatus of in person training workshops.
New health and safety protocols will be in place as necessary at the time of re-entry.

Appreciation
We are ever so grateful for the wonderful teachers, parents, friends and parishioners that volunteer in countless ways to sustain and enhance the Church School
program, especially in this unparalleled year. Your
patience and understanding as we journey this new
path together is greatly appreciated. Fr. Alan gave us
all much encouragement, without limitations, so that
the work of this ministry continued. The Rev. Sally
lovingly reached out to families of the 9:15 service

with postcards, prayers and the Christmas Story liturgy. Deborah Friauff was so gracious to provide
music and song throughout the spring and summer
months for the Church School weekly Faith at Home
family worship sessions. This period called upon the
Church School community and staff to be especially
steadfast. Kathy McPherson and Kate Riedel have creatively tackled many initiatives to raise the bar on our
communications. Matt Marsh and Carla Webb began
preparations in December for the major upgrades to
the parish house and classrooms happening in the new
year. Office volunteers while only in the church for the
first two months of 2020 gave so much time behind
the scenes. Thank you to Stephanie Barker, Sharon
MacBride, Elaine Headly Mouradian, and Mary Jane
Williams.
Back to the Future: There were quite a few traditional
and special classroom events from last spring and
beyond that did not take place. It will be an especially
happy moment to re-establish some of our favorite
events in the future with even more jubilation for:
classroom learning, Spring Supper Theater, Fall Matinee Theater, middies bowling party, Vacation Bible
School, Instructed Eucharist for children, Pilgrimage,
Art Fair parking, lock-in (instead of lock-out!)
We have established a modus operandi in our remote
learning classrooms; however, we are still navigating
this change and continually assess different materials
and remote resources to provide a meaningful faith
learning experience for our Church School families
and learners of all ages.
Holding true to our Baptismal Covenant, our faith,
hope, love and care for each other sustains and guides
us in Church School ministry. Working together in a
community of faith, not only enriches the life of our
children and youth, but enriches the whole of our
Church family. Beyond words and deeds, we are called
from a deeper commitment that bears witness to our
actions, values and traditions. In worship and in the
lives of our parish, the wonder of shared growth and a
deepening of faith is ever present.
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REPORTS OF

Dr. Deborah Friauff
Director of Music

MUSIC

AT ST. ANDREW’S

It goes without saying that 2020 was a challenging year for us all, and
one that required us to re-imagine our ministries and what it means to
be church. However, in addition to the challenges, there are also some
silver linings, and certainly the commitment and dedication of those
involved in music ministry is one of them.
2020 began normally with the volunteers of the Adult Choir practicing
on Thursdays from 7:15-9:15 pm, singing weekly at the 10:00 am liturgy,
and providing leadership for many special services and concerts. Our
first special event of the year was at 4:00 pm on Sunday, February 2,
where for the first time the choir led a Candlemas Procession, a choral
service focused on the revelation of the child Jesus in the Temple and
a procession with lighted candles. Beautiful anthems by William Byrd
and Charles Wood were sung, as well as the Nunc Dimittis from Sergei
Rachmaninoff’s All-Night Vigil, which featured John McLaughlin’s
heart-melting tenor solo.
Holy Week preparations were well under way when on Thursday, March
12, all services, rehearsals and in-person events were postponed indefinitely by order of the Bishops due to ever rising COVID-19 cases and in
anticipation of the statewide lock down. All of us were feeling our way
through the dark, not knowing how long the lock down would be in
effect; musical plans for Holy Week went through three revisions before
it became clear that any form of in person worship would not be feasible
in the near future.
A quartet of singers from the Compline Choir remotely recorded an
audio-only recording of the Tenebrae service, edited by Chris Bickley,
but for other services the staff quickly switched to online bulletins with
links to YouTube performances of appropriate sacred music. The Adult,
Junior and Cherub Choirs began to have weekly, bi-weekly or monthly
Zoom social visits continuing through the summer, to stay in touch and
keep each other going during this chaotic time. The learning process has
been continuous and fluid since early March.
The next big change came in the end of June, when we were given permission to have small groups in the church building, and we began filming
in person Morning Prayer services in the church. The services were sung
at a safe distance between singers (26 feet) based on the early research
promulgated by the ACDA (American Choral Directors Association)
and the NATS (National Association of Teachers of Singing). Since the
sanctuary did not have internet service, long cords were strung from the
church offices, and a small group of tech-savvy parishioners volunteered
to help our endeavors: many thanks to the recording crew, initially Nate
Sten and Chris Bickley, later joined by Chris Watson, Norm Richert,
Dave Hunsche and Mark Hassett.

« TOP: Pipes for the new organ, MIDDLE: A bagpiper plays in the Memorial Garden, BOTTOM: Deborah plays the organ
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We continued with our efforts in the main church all
summer, and in late July we said goodbye to our long
serving Reuter organ, which was then removed in
August. I spent the summer consulting with colleagues
and attending lots of webinars to understand what was
possible to safely enable the choir to continue its ministry during the time of COVID-19. Ultimately, that led
to learning to navigate two computer programs, Adobe
Premiere Pro for video and Adobe Audition for audio,
in anticipation of beginning to produce virtual choir
videos to share with our faith community.
In early fall, the Adult Choir had an in-person social
gathering on the church lawn, and thereafter began
having rehearsals over Zoom to prepare their virtual
choir offerings. We began with offering one anthem
a month until we all got used to the machinations
required to produce the end result, which looks very
much like a Zoom meeting, but is far more complicated
to produce than clicking a record button! The choir has
been so faithful and such good sports about learning
the technology involved to make these videos, not to
mention rehearsing without being able to hear each
other in real time! I am also grateful for the continued
assistance of Minji Kim as the Adult Choir accompanist when we make our conducting video which virtually holds the choir together.
Our service videos have continued to grow in sophistication, culminating in our Christmas Eve Lessons and
Carols service; many thanks to Mark Hassett for his
expertise in recording, compiling and editing all of the
moving parts of these services. Another silver lining
about having virtual choir rehearsals and videos is that
choir alumni from Arizona, Georgia, Massachusetts
and California have been able to join us once again! We
have rejoiced in these reconnections and give thanks
for this opportunity to reunite in our ministry.
Also beginning in September, the St. Dunstan Handbell Choir began socially distanced in-person rehearsals in the church. As for the children’s ensembles, I felt
they would experience greater benefit both musically
and psychologically from an in-person experience
rather than yet another Zoom session, so in collaboration with Shirley Harden and Dave Hunsche, we also
began rehearsing with the newly formed Junior Handchime Choir, comprised of children from the Cherub,
Junior and Junior Handbell Choirs. The children
enjoyed being together and learned a great deal about
ringing, rhythm and note-reading. Before the second

shutdown in November, both the St. Dunstan Handbell Choir and the Junior Handchime Choir were able
to record voluntaries to share with the congregation in
our online services. We hope to resume rehearsals and
recording in this manner as soon as it is deemed safe
to do so. I am very grateful for the leadership of Shirley Harden, Suzi Bender and Dave Hunsche with the
Handbells and Chimes.
Mid-October presented another challenge, when we
needed to relocate all our rehearsals and recording
into the chapel due to the beginning of construction
in the church. In some ways, recording was easier in
the smaller space since worship felt more intimate,
and our recording crew continued to hone their skills
and render ever better recording qualities. Due to the
smaller space, Fr. Alan and I now wear ‘singers masks’
which are designed to keep aerosolized particles from
escaping and sit far enough from the singer’s mouth
that they can enunciate in spite of the barrier (they look
rather like duck bills). Breathing can be a bit of a challenge and the masks are very warm to wear, but we are
grateful to be able to sing together. Once we move back
into the larger space of the church, we hope to include
a couple more masked singers for special services, since
new data has shown that masked singers can be a bit
closer together.
We have much to look forward to when we can inhabit
the church again; not only will the acoustics be mightily improved and soon we will have an organ of superior quality and beauty, but we will also have, through a
generous anonymous donation, a new sound and video
system with WiFi in the church! We truly have come
into the 21st century through this experience, and all
of these things are silver linings!

Music for Meditation
Our Music for Meditation series, which took place 45
minutes before the 8:00 pm Compline service on the
first Sunday of the month, was able to present two of
our five scheduled programs before the shutdown. On
February 2, Deborah Gabrion offered us a beautiful
harp recital, and on March 1, Nathaniel Cornell gave a
brilliant recital of violin music.

Evensong
Evensong was chanted weekly on Wednesday Evenings from 6:00-6:30 pm through March 11, and now
has morphed into an online service with YouTube links
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to appropriate music. I am grateful to Donna Wessel
Walker for continuing to plan all the services, and also to
those who made the in-person services possible: Donna
and Jim Wessel Walker, Cindy Glovinsky, Ann Garvin,
Shirley Harden, Steven Whiting and Leslie Stainton.

Compline
Compline was also chanted on Sunday evenings at 8:00
pm through March 7. I want to thank the dedicated
singers who have assisted in leading this beautiful service this past year: Jonathan Gardner, Noah Gardner,
Alan Gibson, Courtney Greifenberger, Jillian Greenberg, Robert Hamel, Jeff Ringenberg, Kraig Salvesen
and Natalie Sloggett. A quartet of singers from the
Compline group recorded some special virtual choir
pieces for our Lessons and Carols Service, and I am
particularly grateful to Jonathan Gardner and Alan
Gibson for their work.

Family Service
The 9:15 am Family Service was blessed in early 2020
with the musical leadership of the Cherub Choir and
Minji Kim, Mary Bates and Shirley Harden, alternatively. I am deeply indebted to them for their expert
assistance and generosity of time and talent.

Special Thanks
I would like to thank all of the many individual vocalists and instrumentalists who very generously offer
their time and talent to enrich our services: Oliver
Barron, Mary Bates, Shirley Harden, Jackie Doneghy,
John McLaughlin, Alan Gibson, Jonathan Gardner,
Melissa Gardner, Barbara Mackey-King, Minji Kim,
Nathaniel Cornell and Amy Porter. I am also grateful
to our Communications Coordinator, Kate Riedel, for
producing the beautiful posters, concert programs,
and now absolutely gorgeous online bulletins that have
added so much visual beauty to our public image!
My heart rejoices at the thought of us gathering together
again in worship and song; it will be a great day indeed!

The Organ Project
Michael Field, Co-Chair

After many years of study and hard work by St. Andrew’s
parishioners and staff, we are in the home stretch of the
project to replace the aging organ in our church.
Substantial construction has been necessary in the church
in order to prepare the space to receive the organ. This
work is now being accomplished, and you can see photos
of it on the St. Andrew’s website. We’ve encountered several surprises, some good some bad, but our contractor
has worked with us to resolve them to our satisfaction.
One of the more interesting things is the realization
that the coffered ceiling above the choir has a beautiful
painted trim that was hidden for years by soil and candle
soot. Now that it’s cleaned it should be quite appealing.
Final work is being done on the instrument itself in the
shops of Richards, Fowkes & Co. in Tennessee. Once the
organ is completed, the pieces will be shipped to Ann
Arbor and assembled in our church, hopefully in the
spring. This is followed by a process of voicing, or fine
tuning the organ that will continue for some time. As
with everything in our lives these days, the current public
health crisis is influencing progress on this project. Strict
protocols have been in place for construction workers in
the church and in the shop in Tennessee. Additionally,
installation and voicing of the organ, once it is ready, may
be subject to delays dictated by COVID-19. We hope to
have things complete in time for a formal commissioning and concert near the end of the year. Fingers crossed.
Fundraising has gone extremely well! We met our initial fundraising goal of $1.875 million last year and were
able to invest many of the gifts in government T-bills in
order to offset inflation a bit. Our expense projections
have been mainly accurate, with the exception of the
construction work in the church, which was substantially more than we had anticipated five years ago when
the fundraising budget was created. After the Vestry
approved the application of funds from some bequests
to the project, we were left with a need to appeal for
additional funds. Parishioners have responded very positively to this appeal. Gifts are still being accepted and
any unused funds will be designated to an organ maintenance fund. We thank all of our donors, the committee
members on various planning groups, and the Steering
Committee who helped raise the funds.
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Norm Richert

REPORTS OF THE
ST. ANDREW’S

THEATRICAL
MINISTRY

Co-Director of Theatrical Ministries
As with everything else in the life of the parish, the events of 2020 could
not have been predicted. Late in 2019, Peter Pan was lined up as the spring
musical for 2020. The rumblings were there as the rehearsal schedule
was laid out, but there was great uncertainty in early March. We had
a great first reading with a wonderful group of actors in early March.
At first, before the enormity of the pandemic reared its head, it seemed
that the roadblock was building use related to organ construction, but
then it became apparent that there would not be a spring musical, nor
anything else in person in the parish. As we all hunkered down to the
unknown future, I investigated what was possible in virtual theater and
learned more about video editing. It was important that our little troupe
of actors remain engaged and be able to do something theatrical.

Fall
For the fall we decided to stage the venerable play, Our Scottish ConneXion, performed 11 times since 1995 and written originally by Svea Grey,
Bob Hart, Fran Rounds, and Nancy Heusel. It explores five different stories related to Saint Andrew, Scotland, and our St. Andrew’s Church.
The technique most often used for virtual theater in these strange times
begins with a recorded Zoom meeting.
Using Zoom has many challenges, not the least of which is that most
people are spending way too much time in Zoom meetings. I tried to
be sensitive to how much total rehearsal time there was, so there was a
very abbreviated rehearsal schedule. The concept of “blocking”—where
actors stand and how they move relative to each other—mostly goes
away, as Zoom has a mind of its own about where each rectangle for each
meeting participant is placed. There are many possibilities of recording
devices used by an actor, each with its own idiosyncrasies of picture and
sound. Each household has its own issues with internet bandwidth. We
forged ahead and the cast was amazingly patient and creative with all
the oddities of the process.
The resulting video was incorporated into the November 22 virtual
Morning Prayer service in place of the sermon, just as a live play would
have been the “sermon” in a live service. One of the small silver linings
of virtual theater is that the YouTube link can be shared with family and
friends who might not have been able to be present in a live service. As
of the writing of this report, the November 22 virtual Morning Prayer
service has been viewed 300 times. Be sure to take a look, if you haven’t
seen it yet: https://youtu.be/1Ysaf08XJHk.

Winter
Encouraged by the finished production of Our Scottish ConneXion, we
decided to push ahead with a virtual Christmas Pageant. We went directly
from Scottish recording to pageant rehearsal, with many cast members
« PHOTOS 1 + 2: Our Scottish ConneXion on YouTube, PHOTOS 3+4: The Christmas Pageant Outside the Inn on YouTube
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continuing. With even more actors, there were more challenges. To give
as much of a leg up as possible on the accelerated rehearsal schedule, we
decided to stage Outside the Inn, the pageant play put on in 2019. It is one
of my favorite pageant plays, with the Wilson family standing in for all
of us, as we look for meaning beyond the difficulties of our lives.
Many of the actors took their same parts from 2019. Again, the cast was
wonderfully patient with the process. Even in the strange Zoom environment, all the actors reprising from 2019 further developed their roles
in interesting ways. In virtual theater, each actor is responsible for their
own costumes and props and backdrops. There are simply too many
safety issues related to trying to distribute and re-collect costumes and
props from the prop room. All kinds of creativity was directed to the
situation. Thanks to all of the parents who helped the youngest actors
through all these various hurdles. The result was a great success. Every
actor showed creativity and grew into their roles. It was great to be
behind the virtual camera and watch it evolve. As with Our Scottish
ConneXion, it was gratifying that extended family and friends far and
wide could view the Pageant. As of the writing of this report, there have
been 390 views. It can found at https://youtu.be/GYJEnUgsax4.

Looking Ahead
Availability of COVID-19 vaccine at the end of 2020 was an incredible Christmas gift. It was an extra bit of myrrh brought by the Magi.
Only time will tell how quickly church gatherings can return to something like “normal”. At this point it seems unlikely that there will be a
live spring musical. In the early days of COVID-19 shutdown, MTI, the
rights company for Peter Pan made it very easy to cancel and reschedule
performance dates. Back in those early days, May of 2021 seemed very
far in the future. How little we knew. It will have to be explored what
kind of virtual performance will be allowed. Musicals raise the bar quite
a bit in technical issues. One of the key technical points of Zoom is that
two people cannot speak at the same time. Needless to say, ensemble
singing is impossible. There are paths around this, and the wonderful
“We Three Kings” sung by the Magi in the Pageant, illustrated one path.
The goal in the winter of 2021 is to virtually stage Spoon River Anthology,
last done in 2009, during Lent. The play is a setting of selected poems by
Edgar Lee Masters. The vignettes of real people in small-town Illinois at
the turn of the last century have a Garrison Keillor flavor. Spoon River is
a fictional place, but the characters are all based on people that Masters
knew. The reflections from beyond the grave are very appropriate for
Lent in pandemic times.
Thanks to all the families of actors in Our Scottish ConneXion and
Outside the Inn, who were tremendously supportive and helpful of the
process. Thanks to the parish “audience”, which is always receptive and
supportive of our productions. And thanks to Kate Riedel, who creates
wonderful service leaflets every week, including beautiful programs for
both Our Scottish ConneXion and the Christmas Pageant.

THE SHOW
GOES ON!
Our Scottish ConneXion

Original Air Date:
November 22, 2020
YOUTUBE Watch Now!

Outside the Inn

Original Air Date:
December 24, 2020
YOUTUBE Watch Now!
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LIFE

Altar Guild

Susan Wakefield, Chair

The Altar Guild (AG), one of the Liturgical Ministries of St. Andrew’s,
is responsible for the care of all liturgical vessels and linens used during
services, for cleaning and maintaining the chancel and altar areas, and
for the proper set up and clean up before and after services. This includes
three services every Sunday, the weekly Wednesday chapel service, the
Thursday healing service, the Friday service, and special services (Christmas Season, Holy Week, Easter, and various other holy day services). AG
is also involved in preparations for baptisms, weddings and funerals. In
2020, there were 20 active members.
Since mid March, with no in church services due to the pandemic, the
AG decided to take on a new role in serving St. Andrew’s. While the pandemic has led to all of us experiencing the effects of social distancing, no
portion of our church community was as isolated by this as has been the
ill and elderly. Many of these members do not have access to the online
options of staying connected to the parish. In response to this, in the Fall
of 2020, the AG began a care package program, with the goal of providing a needed connection to our church by this group of parishioners.
In October, November and December; care packages were delivered to
57 members of St. Andrew’s. Packages included items such as bookmarks
with scripture, a book of Psalms, copies of “Forward Day by Day”, the
St. Andrew’s church calendar, homemade cookies, bread, candy, fruit
and other snacks, tea, hot chocolate and water bottles. In December, care
packages also included handmade ornaments from the children of our
Church School as well as CD’s of Lessons and Carols and the Pageant
service. The care packages have been well received and the project seems
to be a great success!
As the effects of the pandemic continue in 2021, the AG plans to continue
sending care packages. In addition, the AG plans to join with the Parish
Callers, to provide even more outreach to the isolated, ill and elderly
members of our parish.
We are grateful to these members of our church community who have
done so much for St. Andrew’s! It has been a pleasure to give back to
them in this small way.

Episcopal Health Ministry
Ann Garvin, Convener

Our Episcopal Health Ministries celebrated fifteen years of effort in
October. In 2020, due to COVID-19, activities have been curtailed.
However, the group’s orders of business have been:
« TOP: Lenten Dinner & A Movie, MIDDLE: Christmas Care Packages, BOTTOM: Our Michigan Historical Marker
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• to offer blood pressure screening every Second
Sunday
• to continue a Driving Ministry which provides
parishioners with rides to health care appointments
• by utilizing the services of the Michigan Visiting
Care, in 2020, we provided seasonal flu shots for 78
parishioners and members of the community
• along with the flu shots, we held a “Drug Dump”
event, filling a couple of 5-gallon buckets with
unwanted or expired medications, which were then
appropriately disposed
• there is a link to “Episcopal Health Ministry” on the
St. Andrew’s website, with an updated link to the
Resource List, including Advance Care Planning
We always welcome new members! We meet on the 2nd
Tuesday of the month, in March, June, September and
December. We do hope to return to in-person meetings
in 2021.
Current Members: Sue Bickley, Karen Bombery, Ann
Garvin (Convener), Patricia Lyndale, Jeanie Mack-Powers, Henry Sodenberg
Support Staff: Chris Bickley and Steve Hastings

History & Memorials Committee

Historical Marker Update

The church’s application to the State Historical Commission for a permanent Michigan Historical Marker
was granted. The marker has been installed on the
front lawn of the church but a dedication ceremony has
been postponed.
The north side of the marker reads:

St. Andrew’s is Ann Arbor’s oldest church building
in continuous use and has earned state and local
preservation awards. The church helped establish
nearby Episcopal churches in the mid-twentieth
century: St. Clare of Assisi in Ann Arbor (1952),
St. Barnabas in Chelsea (1954), and St. Aidan’s in
Ann Arbor (1967). In 1970, St. Andrew’s joined and
financially supported the Interfaith Coalition of
Congregations (IFCC), which provided free social
programs for disadvantaged people. In 1982, St.
Andrew’s and the IFCC founded the Shelter Association of Washtenaw County to house homeless
individuals. That same year, the church began
serving free breakfast daily in the parish hall. The
church has also supported the Interfaith Council
for Peace and Justice.

The south side of the marker reads:

Funeral Reception Committee
Claire McLaughlin, Chair

We were able to host only three receptions, for Richard
Robinson, William Harris, and Ruth Strang, before the
pandemic prevented gathering for services in the church.
Regular volunteers include Georgiana Siehl, Judy
Woods, Mary Edwards, Patricia Bard, Julie Lewis, Lucy
Richert, Sharon and Phil MacBride, Lorraine Field,
Elaine Mouradian, Liz Sweet and Harry McLaughlin,
plus several others who bake cookies. Please contact
Claire McLaughlin at clairesmclaughlin@gmail.com
for more information.

St. Andrew’s Episcopal Church had been organized
by the spring of 1828. It incorporated under an act
of the Territory of Michigan in 1833. One year later
the congregation bought land on this site from
newspaper editor George Corselius for $105. The
first church, a small wooden structure, was consecrated in 1838 and enlarged in 1856. St. Andrew’s
hired architect Gordon W. Lloyd to design this
Gothic Revival church. His design was built in
stages: the sanctuary was completed in 1869; the
chapel and a rectory called Tatlock Hall, in 1881;
and the church tower, in 1903. Tiles made by Pewabic Pottery were added to the interior floor in
1914. The cloister was added in 1932. Hammet and
O’Dell Associated Architects designed the 1950
Parish Hall, which replaced Tatlock Hall.

There were 4 interments in the Memorial Garden in 2020.
Joan Muller (1936-2019)
James William (Bill) Harris (1927-2020)
Susan D. Moulton (1944-2020)
Margaret J. Franco (1949-2020)
Their names have been added to the memorial plaque
on the adjacent exterior wall of the Chapel.
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Parish Callers

Felicity Thompson & Julie Lewis
In person visits and our monthly Eucharist and Tea
at Glacier Hills were suspended in early March due to
the pandemic. Contact with our parishioners, isolated
now more than ever, has continued with phone calls
and hand written notes. A list of especially vulnerable people was compiled in March and information
gathered for an emergency contact. Easter flowers were
delivered by volunteers.
Altar Guild members along with some Parish Callers
have kept in touch with parishioners by phone and care
packages that were delivered during the Fall, Thanksgiving and Christmas. The feedback was amazing and
we have decided to continue this ministry through the
pandemic.

• Unconscious Bias – a workshop facilitated by Jackie
Doneghy and Carol Bennett, this was a follow-up to
our White Fragility discussions on August 29.
• Several members participated in diocesan discussions and events: “Race Matters” in June and “Sacred
Ground” in August.
• Prayer Vigil/Election discussion/support – We held
a 2-hour prayer vigil on Zoom on November 2 & 3,
the evening before and during the election; afterwards, on November 4 & 11, we held debriefing discussions intended to provide people a safe space for
processing the results.
• Learn & Share – This is an on-going program of
study and discussion open to be led by anyone in the
parish who is interested and has an idea for a subject
of study. Patricia Bard and Jude Wilson led the first
on November 14, a discussion of Stamped: a Remix.

Resources

Social Justice Ministry

Donna Wessel Walker, Co-Chair
We held two events early in 2020, before the COVID19 pandemic closed the church and ended in-person
meetings. During the pandemic, we held meetings and
sponsored events on Zoom.

2020 Events
• Dear America: we held a book discussion on February
2, in conjunction with a presentation by the author,
Jose Vargas, at Washtenaw Community College.
• 1619 Project: A group met to discuss the special issue
of the New York Times Magazine from August 2019,
and responses to it on February 16.
• White Fragility: We had planned for three group
meetings in March, but they were cancelled due to
COVID-19. The group reconvened three times in July
on Zoom for a discussion of the book facilitated by
Elaine Shaw. This group decided to keep meeting for
further reading, study and sharing; it meets every
4-6 weeks.
• We trained more facilitators and offered more discussions to the parish but got no takers.
• “Caste”: We discussed this book on December 12.

• “Black Lives Matter” Yard signs. SJM created lawn
signs saying “Black Lives Matter. We have Work to
Do”. They are available free to any parish member
who wants them.
• A list of Black-owned businesses, both in Michigan
and online, including banks, retail stores, and services. This list is posted on the St. Andrew’s website.
We welcome additional suggestions and updates.
We continue to plan events and prepare resources for
the coming year. We will host events electronically and
post resources on the SJM page on St. Andrew’s website. Please check the bulletin for announcements and
the St. Andrew’s webpage. Have an idea for a “Learn
& Share” program? Email Jackie Doneghy (jdgail696@
aol.com) or Donna Wessel Walker (dlww@umich.edu).
Members: Patricia Bard, Ann Garvin, Shirley Harden,
Marjory Luther, Leslie Stainton, Felicity Thompson,
Jude Wilson, Paul Wise, and Jackie Doneghy and
Donna Wessel Walker, co-chairs.

The following ministries have no business
to report for 2020 due to the restrictions on
in-person gatherings during COVID-19:
Eucharistic Bread Baking
Meals Ministry
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REPORT OF ST. ANDREW’S

FINANCES

Treasurer’s Report
Norm Richert, Treasurer

Overview

For the period ended on December 31, 2020, St.
Andrew’s Operating Fund recorded an income of
$1,069,088. This income included an unbudgeted Small
Business Association (SBA) Payroll Protection Program (PPP) forgivable loan of $88,118. The budgeted
plate income deficit of $24,478 can be directly contributed to pandemic restriction of in person worship. The
COVID-19 pandemic is also presumed a hardship and
causal to the pledge deficit of $29,285. Both Easter and
Christmas gifts were extraordinarily generous this year
and extremely helpful with the shortfall in Plate and
Pledge. The budgeted Deficit Reduction Withdrawal of
$2,094 was not required. These transactions resulted in
an overage of $58,994 in budgeted income. Without the
SBA PPP loan we would have ended the year with a
$29,124 deficit.

Income 2020

Operating Income for the year, by category, was as follows:

*

Over/
(Under)
Actual Budget

Plate Offering

35,521

(24,478)

Pledge Payments

825,714

(29,285)

Other Income

148,852

114,852

59,000

59,000

Deficit Reduction Withdrawal

0

2,094

Operating Fund Surplus (2019)

0

0

Special Funds Transfer

Total

Expenses 2020

$1,069,088 $58,994

Operating expense for 2020 was $1,008,003, which
was $2,094 less than budgeted. Our response to the
pandemic crisis created unbudgeted savings as well as
unbudgeted costs. The decrease in utility use such as
electricity, gas and janitorial supplies created a savings
of $11,000. The fall/winter was mild in terms of needs
for snow plowing and salt. Budgeted program expense
for special in-person music, music assistant, and Special Christian Education were not spent due to required
building closure. Our boiler and other plumbing in
the undercroft required unbudgeted fairly extensive
repair early in the year. Technical retooling to move to

a digital worship presence required additional equipment and technical labor. Increased communication
requirements created a move from part-time to fulltime employee to meet these needs. Miraculously the
increased costs were offset by the savings. Expenses by
category and the respective variance to budget were as
follows:

*
Salaries & Benefits

Actual
704,774

Over/
(Under)
Budget
2,053

Maintenance & Overhead

132,529

(4,450)

46,639
4,421
21,928
97,710
$1,008,003

8,110
(432)
(7,371)
0
$(2,094)

Office Expense
Stewardship & Misc.
Church Programs
Diocesan Pledge
Total

Budget 2021
For 2021 the Vestry has approved a budget of $1,042,453
for Operations.
Key assumptions for the 2021 budget are:
• COVID-19 pandemic conditions will restrict in
person worship at least into the Fall 2021
• 2020 surplus of $61,084 is carried into
2021 operating account
• 2020 SBA PPP loan is 100% forgiven
* Differences due to rounding

To review the church’s year-end
Financial Statements, please contact:
Kim Tucker-Gray, Finance Administrator
ktuckergray@standrewsaa.org
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